
Skills Bootcamp Performance and Risk Register 
You must complete the Skills Bootcamp Performance and Risk Register templates below. You must not alter the KPI or description columns in the first table.
	Key Performance Indicator/ Performance Metric 
	
Description  
	
Initial risk rating (R,A,G)
	                                     
Planned Mitigations
	Post Mitigation risk rating (R,A,G)

	Learner Starts 
	The Supplier will work to ensure at least 80% of learners who achieve milestone 1 progress to achieve milestone 2.
	
	
	

	Learner Completions 
	The Supplier/Grant Recipient will work to ensure at least 80% of learners who achieve milestone 1 progress to achieve milestone 2.
	
	
	

	

Guranteed Interview (for each 'relevant' learner) *
	"Interview must be for a job that matches the skills acquired by the learner through the successful completion of the Skills Bootcamp.
A 'relevant learner' is a independent or unemployed learner for the purposes of the guaranteed interview. "
	
	
	

	Learner outcomes/Career Progression.
	·  Unemployed Learners/independent Learners.
· Employed Learners being supported by their employers
· Self-employed Learners.
	
	
	

	Learner Drop-outs 15% or Fewer 
	Learner withdrawals to not exceed 15%
	
	
	



	Risk description
	
Description
	
Initial risk rating (R,A,G)
	
Planned Mitigations
	Post Mitigation risk rating (R,A,G)
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